
NARRATIVE DISCUSSION 
 

OVERVIEW 
 
The Corporation is committed to sustaining a strong financial and operational foundation for the delivery 
of quality museum programs and services. Responding to the Strategic Directions of its Board of 
Trustees, the Corporation builds accountability into its operational planning and reporting. The 
Corporation has at its core, a management culture that fosters excellence and adaptation of best 
practices for continued improvement. It is accountable to Parliament and Canadians in implementing its 
mandate. 

STRATEGIC DIRECTION 
 
In June 2014, the Corporation’s Board of Trustees unveiled five Strategic Directions that introduced new 
priorities and broadened the Corporation’s scope of activities. A detailed set of goals and objectives 
addresses each direction. The Corporation’s five Strategic Directions are as follows: 
 
Establish the Museum as a hub of Canadian history for Canada and the world. 
 
Connect Canadians to their history and reflect this personal connection in all aspects of the Museum 
experience. 
 
Develop a collection that better reflects Canada’s history and distinctiveness. 
 
Engage dynamic partnerships and networks across Canada and internationally for mutual benefit. 
 
Ensure the Museum has the financial resources to carry out its Mandate. 

STATEMENT OF OPERATIONS 
 
The Corporation’s net results of operations for the year ended March 31, 2019 reflects a surplus of 
$1.9 million, compared to $0.8 million for the prior fiscal year. 
 
 
Parliamentary Appropriations 

The Corporation recognized $81.0 million of parliamentary appropriations in 2018–2019, an increase $0.8 
million when compared to the 2017–2018 fiscal year. 

The 2018–2019 parliamentary appropriations include the third year of a five-year approval for additional 
capital funding, approved in Budget 2016, to address urgent health and safety-related capital projects. 

 

Donations and Sponsorships  

Donations and sponsorships represent $3.4 million in 2018–2019, in comparison to $8.6 million in 2017–
2018. Results for the comparative fiscal year include donations received towards the Canadian History 
Hall renewal project, recognized as revenues in 2017–2018, upon opening of the Canadian History Hall. 

 

 



The Museum continued to enrich its collection in 2018–2019, thanks to the generosity of donors. 
Donations in-kind of note include The Harris material, including film reels, audiotapes, videotapes related 
to Les Harris TV productions. The War Museum also received an exquisite oil painting by Beverly Tosh, 
One Way Passage depicts the artist’s mother as young War bride travelling to New Zealand. 

 

Net investment Income 

Net investment income totalled $1.8 million in 2018–2019, $1.7 million for the comparative year.  

 

Operating Revenues 

Operating revenues for the current fiscal year were $16.1 million compared to $18.3 million for the 
previous fiscal year, a decrease of $2.2 million. The Museum had anticipated a decrease of its 
attendance driven revenues (such as admission, boutique and parking revenues) in 2018–2019, following 
the exceptional attendance levels achieved in 2017–2018 resulting from the opening of the Canadian 
History Hall in July 2017, exhibitions to commemorate the Centenary of the First World War and higher 
numbers of tourists in the National Capital Region in 2017 to celebrate Canada’s 150th anniversary of 
Confederation. 

 

Expenses 

The Corporation’s operating expenses were $100.4 million in 2018–2019, in comparison to $108.0 million 
in 2017–2018. The decrease is mainly explained by lower collection acquisition costs in 2018–2019. The 
2017–2018 results included the acquisition of the Wilson hockey collection and three Victoria Cross 
medal sets. Marketing and advertising expenses were also higher in 2017–2018 due to the opening of the 
Canadian History Hall. The overall expense decrease is partially offset by higher amortization expense 
in 2018–2019 due to the completion of the Canadian History Hall.  

STATEMENT OF FINANCIAL POSITION 
 
The Museum’s unrestricted net assets as of March 31, 2019 represent $12.8 million, $10.8 as of March 
31, 2018. 

The Museum restricted, in 2016–2017, net assets, totalling $15 million, for permanent exhibition galleries 
renewal, including the transformation of the Canadian Children’s Museum. In 2017–2018, an upgrade to a 
permanent gallery was completed at the CWM. The decrease of restricted net assets for permanent 
exhibit renewal is equivalent to the amortization of this upgrade. 

OUTLOOK 
 
The Corporation continues to be challenged by escalating non-discretionary inflationary increases for 
utilities, building maintenance, and security costs. 
 
The Corporation is responsible for two iconic national sites, one of which — the CMH — is almost thirty 
years old, and therefore many of its components have reached or will soon be reaching the end of their 
expected life cycle. 
 
Management has put in place a plan that addresses immediate risks to the buildings. Management has 
maintained a comprehensive maintenance program over its facilities, which has reduced the need for 
extensive repairs, lengthened the life of the components of the building and ensured that issues are 
identified in a timely manner. 



 
Over the past three years, the Government of Canada has provided funding to the Museum for capital 
improvement projects at both sites; more than $15 million has been approved and twelve capital projects 
are in various stages of development or completion. Nonetheless, the funding has been consistently 
below the levels needed to keep the Museums’ entire aging infrastructure in fair to good condition. The 
Corporation’s appropriation remains constant and despite the robustness of recent attendance and 
revenue generation results, the Corporation will not be able to rely on revenue growth to cover these 
costs. The Corporation is working with the Department of Canadian Heritage on a long-term solution to 
escalating non-discretionary costs and aging infrastructure.  
 

















The accompanying notes and schedules form an integral part of the financial statements. 
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Museums Act
Part I of Schedule III to 

the Financial Administration Act Income 
Tax Act

Museums Act

to enhance Canadians’ knowledge, understanding and appreciation of events, experiences, 
people and objects that reflect and have shaped Canada’s history and identity, and also to 
enhance their awareness of world history and cultures.”  

Financial Administration Act
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